DAL HOI CO BPONG THUONG NIEN NAM 2026

BAO CAO CUA BAN KIEM SOAT

Kinh thira cde Quy vi ¢é dong!

Can ctr luat Doanh nghiép sé 59/2020/QH14;

Can ct Diéu 18 cua Cong ty C6 phan LICOGI 13

Can ct Nghi quyét Dai hoi dong cd déng thudng nién nim 2025.

Ban kiém soat Cong ty c6 phan LICOGI13 tran trong béo céo téi toan thé quy vi cd
dong vé két qua thue hién nhiém vu nam 2025 va phuong hudng nhiém vu trong tim trong
nam 2026 cu thé nhu sau:

Két qua thiee hién ciia Ban kiém so4t nim 2025:

Ban kiém soat da trién khai va thuc hién trach nhiém dugc giao cua Pai hoi déng
cb dong:

Giam sat thuc hién cac ndi dung Nghi quyét ctia Pai hoi dong ¢ dong nam 2025,
cac Nghi quyét, Quyét dinh cua Hoi dong quan tri;

Kiém tra béo cdo tai chinh, quy, bao cao tai soat xét ban nién, bao cao tai chinh
nam 2025;

Thuyc hién vai tro giam sat viéc trién khai thuc hién céc chi tiéu ké hoach san xuat
kinh doanh da trinh trudc dai hoi;

Thuyc hién kiém tra tinh hop 1y, hop phép, hop 1¢, mirc do can trong trong cong tac
quan ly dau tu, tai chinh, ciing nhu cong tac diéu hanh san xuat kinh doanh.

Két qua cu thé nhu sau:

1. B4o cdo kiém soat hoat dong quan tri diéu hanh cia Hoi dong quan tri va
Ban Tong giam doc.

Niam 2025, Trong nim HPQT d t6 chirc hop 23 cudc hop va ban hanh 23 bién ban
hop. Hoi ddng quan tri ban hanh 18 Nghi quyét, 20 Quyét dinh thudc thim quyén cia
Hoi dong quén tri, cic Nghi quyét, quyét dinh cia HPQT ban hanh ding chirc ning,
quyén han, pht hop quy dinh cta phap luat, Diéu 1& t6 chirc hoat dong va cac Quy ché

quan ly ctia Cong ty.
1.1. Cac Nghi quyét ciia Hoi ddng quan tri:
Ty 1€
TT | S6 Nghi quyét Ngay Noi dung thong
qua

V/v: Mua thém c6 phan cua Cong ty co

01/2025/NQ- \ 5 \ . N
1 04/01/2025 | phan Nang lugng dau khi Toan Cau | 100%
LICOGI13-HPbQT L
trong dot chao ban c¢6 phan nam 2024.
02/2025/NQ- V/v: Thé chap phan von goép cua
2 Q 17/01/2025 P phan YOI 8OP CHR | 10096
LICOGI13-HDQT LICOGI13 tai Cong ty c6 phan Song
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Nhiém 3 va bao lanh cho viéc thuc hién
toan bo nghia vy tra no ciia Cong ty cb
phan Song Nhiém 3 cho Ngan hang
OCB- CN Chg Lon.

03/2025/NQ-

V/v: Chuyén nhuong 100% von co phan

LICOGI13-HDQT

tang von diéu 1 nam 2025.

3 09/03/2025 _ 100%
LICOGI13-HbQT cua LICOGI13 tai LICOGI13- IMC
V/v: Chap thuan dé xuét cua Cong ty CP
04/2025/NQ- N . A s s \
4 21/03/2025 | Bau tu Nong nghiép Sai Gon Thanh Pat | 100%
LICOGI13-HbQT . . .
g6p von thanh 1ap Doanh nghi¢p mai.
05/2025/NQ- V/v: Gia han thoi gian to chtc Dai hoi
5 29/03/2025 | | . . 100%
LICOGI13-HDQT c6 dong thuong nién 2025 LIG
V/v: Phé duyét khoan vay, bao lanh, ctr
06/2025/NQ- ngudi dai dién tham gia ky két hop don
6 N 31/03/2025 | o O SI Y5 0P TORE 10006
LICOGI13-HbQT véi NHTMCP Bong Nam A- Chi nhanh
Lang Ha
VIv: Thé chip toan bd c6 phan cua
LICOGI13 tai Cong ty c6 phan Song
07/2025/NQ- Nhiém 3 va bao 1anh cho viéc thyc hi¢n
7 10/04/2025 o . L . | 100%
LICOGI13-HDbQT toan by nghia vy trd no cua Cong ty co
phan Séng nhiém 3 cho Ngin hang
OCB- CN Chg Lon.
V/v: Ky vin ban stra doi, bo sung hop
08/2025/NQ- N P o
8 17/04/2025 | dong thé chap cua LICOGI13 tai Ngan | 100%
LICOGI13-HbQT . L A
hang BIDV- Chi nhanh Thanh Xuan.
9 09/2025/NQ- 28/04/2025 V/V:\ Chu\yén nhuong san vian phong tang 100%
LICOGI13-HbQT 15 toa nha LICOGI 13.
V/v: Gop von thanh 1ap Cong ty dé thuc
10/2025/NQ- hién dau tw DA xay dung va kinh doanh
10 09/05/2025 o i N ) 100%
LICOGI13-HDbQT khai thac co s¢ ha tang KCN Quén Ngang
Gb3
14/2025/NQ- V/v: Mua thém ¢6 phan tai LICOGI13FC
11 28/05/2025 . 100%
LICOGI13-HbQT trong dot tang von di€u 1€ nam 2025.
V/v: Mua thém c6 phan tai Cong ty CP
16/2025/NQ- \ A A
12 09/06/2025 | Pau tu cong nghé¢ LICOGI13 trong dot | 100%
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V/v: Thé chap toan bd c¢o phan/cd phiéu
1a LIG tai Cong ty CP ning luong da
19/2025/NQ- e BT Tl Long Ty T ang THons aau
13 11/07/2025 | khi toan cau va bao lanh toan by nghia vu | 100%
LICOGI13-HbQT ) 5 \ ,
tra ng cua Cong ty CP nang luong dau khi
toan cau tai Ngan hang Phuong Pong.
V/v: Mua thém cb phan tai Cong ty CP
21/2025/NQ- ) .
14 13/10/2025 | LICOGI13 Hoa Lu trong dot tang von | 100%
LICOGI13-HbQT s
diéu 1¢ nam 2025.
2212025/NO- V/v: Gop von thérTh {ép C(j)r.lg t‘y SP
15 13/10/2025 | LICOGI13 Invest va cir nguoi dai dién | 100%
LICOGI13-HbQT N
phan von gop.
26/2025/NQ- V/v: Thong qua cht truong dau tu hai can
16 11/12/2025 ) 100%
LICOGI13-HDbQT truc thap.
V/v: Mua thém ¢ phan cua Cong ty CP
28/2025/NQ- 5 N s
17 29/12/2025 | Nang luong Dau khi Toan cau trong dot | 100%
LICOGI13-HbQT . s
tang von dieu 1€ ndm 2025.
V/v: Thong qua chu truong thé chap tai
san dé dam bao cho viéc thuc hién toan bd
29/2025/NQ- . ) ) o
18 30/12/2025 | nghia vu tra ng cua LICOGI13 tai Ngan | 100%
LICOGI13-HbQT N N o
hang TMCP DPau tu va phat trién Viét nam
— Chi nhanh Thanh xuén.
1.2. Cac Quyét dinh ciia hdi dong quan tri:
\ T 1§
) £, s Ngay, A A
TT S0 quyét dinh ] N¢i dung thong
thang
gua
V/v: Bao lanh khoan vay cuia Cong
01/2025/Qb- s "
1 15/01/2025 | ty TNHH hai thanh vién LICOGI13 | 100%
LICOGI13-HbQT
Thuan Phudc.
V/v: Gop von thanh 1ap Cong ty CP
02/2025/Qb- . O
2 17/03/2025 | LICOGI13 Hoa Lu va ctr nguoi dai | 100%
LICOGI13-HPQT . i .
dién theo uy quyén.
V/v: Miém nhiém chirc vu ké toan
145/2025/Qb- i A ..
3 03/04/2025 | truong Cong ty CP LICOGI 13 doi | 100%
LICOGI13-HbQT , X _
v6i Ba Nguyen Thi Thom.
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V/v: B6 nhiém chiac vu ké toan
146/2025/Qb- A ..
4 03/04/2025 | truong Cong ty CP LICOGI 13 doi | 100%
LICOGI13-HbQT : s
v6i Ba lai Thi Tho.
V/v: B6 nhiém lai chirc vu Tong
180/2025/Qb- L .
5 17/04/2025 | giam doc Cong ty CP LICOGI 13| 100%
LICOGI13-HDbQT A
do1 véi1 Ong Pham Van Thang.
V/v: B6 nhiém lai chic vu Pho téng
181/2025/Qb- . .
6 17/04/2025 | giam doc Cong ty CP LICOGI 13 | 100%
LICOGI13-HDbQT o «
doi véi Ba Nguyen Thanh To.
V/v: B6 nhiém lai chic vu Pho téng
182/2025/Qb- . S
7 17/04/2025 | giam doc Cong ty CP LICOGI 13 | 100%
LICOGI13-HDbQT oA x
do1 vo1 Ong DO Thanh Ha.
V/v: B6 nhiém lai chtrc vu Pho tong
183/2025/Qb- . <
8 17/04/2025 | giam doc Cong ty CP LICOGI 13 | 100%
LICOGI13-HDbQT oA N
do1 voi Ong Tran Quang Huy.
V/v: B6 nhiém lai chirc vu Truong
184/2025/Qb- hong Ké hoach Tong hop Cong t
9 N 17/04/2025 | P9 1°€ 1OACH T8 BOP FONE WYy gy
LICOGI13-HDbQT CP LICOGI 13 @doi voi Ba Tran Thi
Van Anh.
V/v: Mién nhiém chiic vu Tong
03/2025/Qb- L .
10 01/07/2025 | giam doc Cong ty CP LICOGI 13 | 100%
LICOGI13-HbQT A
do1 voi1 Ong Pham Van Théng.
V/v: B6 nhiém chtrc vu Tong giam
05/2025/Qb- . .
11 01/07/2025 | doc Cong ty CP LICOGI 13 doi véi | 100%
LICOGI13-HDbQT A x
Ong Do Thanh Ha.
V/v: Bo nhiém chic vy Phé tong
06/2025/Qb- . o
12 02/07/2025 | giam doc Cong ty CP LICOGI 13 | 100%
LICOGI13-HDbQT A N . .
doi voi1 Ong Nguyen Quoc Thi.
V/v: Ban hanh Quy ché hoat dong
07/2025/Qb- e .
13 02/07/2025 | cua Hoi dong quan tri Cong ty CP | 100%
LICOGI13-HbQT
LICOGI 13.
08/2025/Qb- V/v: hé hoat dong ciia B
14 Q 02/07/2025 | *.V QY che hoat dong ctia Ban |
LICOGI13-HbQT Tong giam doc.
V/v: Phan cong nhiém vu va linh
09/2025/Qb- vuc phu trach cho céc thanh vién
15 02/07/2025 | " . . o 100%
LICOGI13-HbQT Hoi dong quan tri Cong ty CP
LICOGI 13 nhiém ky 2025-2029.
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10/2025/Qb- V/v: Lua chon don vi Kiém toan

16 09/07/2025 | , " .. 100%
LICOGI13-HbQT béo cao tai chinh 2025.
11/2025/Qb- V/v: Thanh 13p ti€éu ban Kiém toan
17 24/07/2025 | . L 100%
LICOGI13-HPbQT ndi bo thuoc Ho1 dong quan tri.
VIiv: Thu lao HDQT, BKS, nguoi
12/2025/Qb- . . _
18 25/07/2025 | quan tri cong ty, TO giup viéc | 100%
LICOGI13-HDbQT
HDQT.
V/v: Cu nguoi dai dién phan von
13/2025/Qb- o .
19 25/07/2025 | gép cua LICOGI 13 tai 100%
LICOGI13-HDbQT
LICOGI13FC
V/v: Vay von va Bdo lanh tai Ngan
14/2025/Qb- N . .
20 20/08/2025 | hang TMCP DPau tu va Phat triéen | 100%

LICOGI13-HDbQT
Q Viét Nam - Chi nhanh Thanh Xuan.

1.3. Piéu hanh ciia Ban Tong giam doc:

Can ctr vao nghi quyét s6 27/NQ/LICOGI- PHPCPD ngay 30/06/2025. Ban Tong
giam dbc da trién khai, cac nghi quyét, quyét dinh cuia Hoi dong quan tri theo diing chirc
nang, nhiém vy, pht hop véi qui dinh cta Diéu 18 Cong ty va Quy dinh ciia phap luat.

2. B4o céo két qua thwe hién Nghi quyét cia PHCD thwong nién nim 2025:

2.1. Két qua thue hién cac chi tiéu ké hoach SXKD nim 2025,

Don vi tinh: triéu déng

A £ i Ty 18 /ké
TT Chi tiéu Keé hoach Thuwe hién
hoach
Doanh thu hop nhat 3.500.000 4.661.809 | 133%
Loi nhuin trudc thué Cong 45.000 43825 | 97%
ty me
3 | Giatri dau tu 1.150.000 620.458 | 53,95 %
Cb tic 3% 3% | 100%

2.2. Thue hién cic ndi dung khac theo nghi quyét ciia Pai hoi co6 dong thwong
nién 2025.

- Trong ndm 2025 Cong ty da thuc hién chuyén nhugng 100% vén chu sé hitu ctia
LICOGI13 tai Cong ty TNHH MTV Trudng trung cip nghé cong trinh I; Thyc hién
chuyén nhuong 16,65% von diéu 1¢ twong Gmg véi 574.949 cb phan sé hitu cia Cong ty tai
Cong ty ) ph(:in LICOGI13- Vat liéu xay dung; Thuc hién chuyén nhuong 45,43% von
diéu 1¢ twong g 4.090.000 c6 phan s¢ hitu ctia Cong ty tai Cong ty c6 phan LICOGI13-
Pau tu xay dung Ha tang;Thyuc hién chuyén nhugng 100% von goép cua Cong ty tai Cong
ty ¢6 phan LICOGI13- Co gidi ha tang.
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Trong nam Cong ty gbp von thanh 1ap Cong ty co phan Pau tu Khu cong nghiép
Quan Ngang 3 v6i von diéu 18 1 106,5 ty dong. COng ty s& gdp tuong tmg 52% dé thuc
hién dau tu Dy 4n x4y dung va Kinh doanh khai thac co s¢ ha ting Khu cong nghiép Quéan
Ngang 3; Cong ty di gop von thanh 1ap Cong ty c¢6 phan LICOGI13 Hoa Lu va Cong ty
gop 42 ty dong dé trién khai cac du an dau tu bat dong san tai Ninh Binh va cac dia
phuong 1an cin; Cong ty da gop von thanh lap Cong ty c6 phan LICOGI13 Invsest va
Cong ty da gop 22,197 ty ddng dé thyc hién tham gia dau tu Dy 4n Nha ¢ xa hoi Tan
Quang tai Hung Yén.

Trong nam Cong ty da thyc hién tham gia gop von dé duy tri ty 1 s hiru 51% tai
Cong ty c6 phan LICOGI13 FC trong dot phat hanh ting vén diéu 1é nam 2025 voi gia tri
153 ty déng; Thuc hién mua thém c6 phan trong dot ting von didu 1& ndm 2025 cua Cong
ty Pau tu cong nghé LICOGI13 —ITC dé duy tri ty 1¢ s¢ hitu 10% tai Cong ty

Cong ty da thyc hién dang ky bo sung thém chi tiét, nganh nghé diang ky kinh
doanh dé dap g véi cac diéu kién hoat dong san xuét kinh doanh hién nay.

- Pai hoi dong c6 déng nam 2025 da thong qua muc chi tra thu lao Hoi dong quan
tri va Ban kiém soat, nguoi phu trach quan tri Cong ty va To giup viéc HPQT ( Khong
bao gdm tién luong d6i voi cac vi tri chuyén trach ): dy kién 1a 950 triéu dong. Trong nim
2025 thyc té da chi 939 triéu dong cu thé:

SO TT Noi dung Gia tri (Pong VN)
I Thu lao Hoi dong quan tri: 660.000.000
1 Ong Pham Vin Thiang — Chi tich HDQT 60.000.000
2 Ong Bui Pinh son - UNHPQT Luong chuyén trach
3 | Ong Vii Tuan Puong - UVHDQT Luong chuyén Tréach
4 Ong : Nguyén Vin Hiép - UVHPQT 150.000.000
5 | Ong: Nguyén Qudc Hung — UVHDPQT 150.000.000
6 Ong : P6 Thanh Ha — UVHPQT 150.000.000
7 Ba Nguyén Thanh Ta - UVHDPQT 150.000.000
I Thu Lao Ban kiém soat (Khong bao gom 60.000.000
ba Nguyén Thi Thom hwéng lwong chuyén trach)
11 | Thu lao nguoi phu trach quin tri Cong ty, to giap 219.000.000
viéc HDQT:

Ghi chii: Ong Pham Vin Thang huong thu lao tir thang 01-06/2025; tir thang
7/2025 huong lwong chuyén trdch.

Hoi dong quén tri da quyét dinh lua chon Cong ty TNHH kiém toan CPA Viét Nam
la don vi kiém toan bao céo tai chinh nam 2025 cho LICOGI13.

3. B4o c&o tai chinh niam 2025 da dwoc kiém toan:

3.1. Tém tit bdo cdo tai chinh céng ty me nim 2025:
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- Tong tai san 3.434.163.068.588 dong
+ Tai san ngdn han 1.278.068.543.428 dong
+ Tai san dai han 2.156.094.525.160 dong
-Toéng ngudn vén 3.434.163.068.588 dong
+ No phai tra 2.425.852.548.007 dong
+ Vén chu s6 hiru 1.008.310.520.581 dong
K¢ qua san xuit kinh doanh

+ Doanh thu 1.254.292.942.434 dong
+ Gia vén 1.185.794.628.358 dong
+ Loi nhuan gop 68.498.314.076 dong
+ Loi nhuan trude thué 43.825.741.089 dong
+ Loi nhuén sau thué 32.941.337.771 dong
3.2. Tém tit bao cao tai chinh hop nhat nim 2025:

- Tong tai san 7.687.966.650.178 dong
+ Tai san ngan han 4.749.807.687.975 dong
+ Tai san dai han 2.938.158.962.203 dong
-Téng ngudn vén 7.687.966.650.178 dong
+ No phai tra 6.353.610.653.871 dong
+ Vén chu s6 hiru 1.334.355.996.307 dong
K¢ qua san xuit kinh doanh

+ Doanh thu 4.661.809.579.422 dong
+ Gia von 4.457.385.809.042 dong
+ Loi nhuan gop 204.423.770.380 dong
+ Loi nhuén trudc thué 51.356.603.033 dong
+ Loi nhuén sau thué 30.821.469.854 dong

3.3. Két qua thim dinh:

Béo céo tai chinh da duoc Cong ty TNHH Kiém toan CPA Viét Nam véi ¥ kién

chap thuan toan phan. Ban kiém soat ciing da tham dinh va xac nhén.

Béo céo tai chinh da dugc 1ap phu hop voi chuan muc ké toan, ché do ké toan cua

Vi¢t Nam va céc quy dinh phap 1y c6 lién quan. Béo céo tai chinh da phan anh trung thuc

hop 1y trén cac khia canh trong yéu tinh hinh tai chinh, két qua kinh doanh ciing nhu luu

chuyén tién té cia Cong ty cho nam tai chinh 2025,
4. Mot so6 kién nghi:

- V6i két qua san xuét trong nam 2025, Cong ty ciing di dat duoc loi nhuan dé chia

cb tic cho cb dong 1a 3%. Nhung trong nim 2026 tinh hinh chinh tri thé gidi dién bién

phtrc tap, lam gia vat liéu bién dong manh, nguén cung khan hiém, dic biét 1a gia dau 1am

anh hudng toi nhiéu mat hang khac.Mat khac cac dy an 16n trong nudc déng loat trién
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khai din dén ngudn nhén lyc tang, gdy khé khan trong cong tac tuyén nhan sy cho cac du
an moi.

Do vay Ban Tong giam dbc cin quan tim hon nita t6i cong tic giao khoan, kiém
tra, giam sat chi phi san Xuat, déy nhanh tién do thi cong dé nghiém thu, thu hdi von, giam
thiéu it nhat t6i két qua kinh doanh.

- Ban Tong giam ddc dinh ky 6 thang kiém ké, ra soat cong ng phai thu, cic khoan
g trudc cho khach hang dé tim cac giai phap thu hdi cong no, giam bét chi phi tai chinh,
tranh phai trich 14p du phong va dam bao duoc két qua san xuét kinh doanh. Céc phong
ban chirc nang lién quan thudng xuyén kiém tra, ra soét lai chi phi theo phuong an giao
khoén, kiém ké, xac dinh gia tri do dang, trich lap du phong nhimng khéi lwong, gi tri rii
ro d& bi cit giam dé phan anh chinh xac két qua cong trinh theo phuong an da trinh HDQT
phé duyét

- Pbi v6i chi phi dau tu xay dung co ban do dang. Dinh ky kiém ké danh gia toan
bo cac dy an. Néu cac du 4n dd co chi phi phat sinh nhung khong kha thi, Cong ty phai
trich 1ap du phong dé phan anh dung két qua SXKD trong nam.

- Chi phi tai chinh 16n 1am giam loi nhun va phai tinh thém thué TNDN theo Nghi
dinh 132 cta Chinh Phil. Cong ty can c6 giai phap cau tric cac khoan vay dé giam chi phi
tai chinh.

- P6i v6i cong tac quan tri toan hé thong: Cong ty can xdy dung quy trinh kiém
soat chat ché, dam bao tinh tuan thu,xay dung ké hoach kiém tra dinh ky, dot xuét dé han
ché céc rui ro vé dau tu tai chinh va nang cao hiéu qua dau tu ctia Cong ty.

5. Nhiém vu trong tim ciia Ban kiém soat nim 2026:

Pé hoan thanh nhiém vy kiém tra, giam sat theo quy dinh cua Diéu 1é Cong ty va
Pai hoi dong c6 dong giao pho, ké hoach hoat dong trong nam 2026 ctia Ban kiém soét tap
trung vao mot s6 nhiém vu quan trong, chu yéu sau:

- Thudong xuyén va dinh ky kiém tra giam sat viéc thuc hién, chap hanh cac chinh
sach, ché @6 quy dinh cua Nha nudce, Diéu 18 Cong ty, nghi quyét ciia ctia Dai hoi dong cb
déng va cac nghi quyét, quyét dinh da duoc HPQT Céng ty ban hanh.

- Theo d&i , giam séat cap nhat két qua ctia cac du an dau tu trong nam.

- Tiép tuc ning cao chét lugng hoat dong cua Ban kiém soat trong cong tac kiém
tra, giam sat cong tac xay dung ké hoach kinh doanh qui, nim va béo cdo thuc hién cac chi
tiéu theo ké hoach di xay dung, kiém tra cac hop dong giao khoan, quyét toan cac cong
trinh va bao cdo Hoi dong quan tri dé cong tac quan Iy ngay hoan thién hon.

- Thuc hién kiém tra dot xuat khac theo yéu cau cia HDQT hoic cb dong yéu cau
trong pham vi chirc nang ctia Ban kiém soat dugc qui dinh.

Trén diy 1a bao cao hoat dong ciia ban kiém soat nim 2025 va phuong hudng
nhiém vu nim 2026. Kinh trinh Dai hoi cd dong xem xét thong qua.
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Kinh chic Quy vi ¢6 dong sirc khoe. Chuc Pai hoi thanh cong !
Xin trdn trong bao cdo!
TM. BAN KIEM SOAT
TRUONG BAN

(Pa ky)

Nguyén Thi Thom
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